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AST’s Lift & Shift Methodology helps organizations seamlessly move 

both Oracle and non-Oracle workloads to Oracle Cloud with  

minimal disruption.  A comprehensive, next-generation security  

model delivers core identity & access management capabilities, 

while our 100% cloud-certified consultants deliver on  

customer expectations.  

Differentiators 

– Proven Lift & Shift  

Methodology 

– Cloud advisory services 

for strategic cloud  

adoption roadmap 

– Proven outcomes for TCO 

reduction and ROI 

– Minimal disruption 

– Supports both Oracle and 

non-Oracle workloads 

– Robust Security and  

Compliance Framework 

– Deployment options 

– Cloud migration and  

performance testing 

– Cloud PaaS and DevOps 

management 

– Core identity and access 

management capabilities 

Customer Testimonial 

“It is great to see a team 

work together well in a  

controlled manner to  

deliver a complete  

programme, with minimal 

disruption to the business.” 

Katrina Roche, EVP IT 

Cobham plc 

By now, most organizations are familiar with the benefits of a shift to 

the cloud, including scalability, agility, and cost-efficiency. Yet, the 

path to the cloud is not always clear and there are many lessons to 

be learned along the way.   

Software-as-a-Service (SaaS) solutions are maturing, but limitations 

with functionality and integration prevent it from being the sole  

answer.  Organizations often turn to Infrastructure–as-a-Service (IaaS) 

or Platform-as-a-Service (PaaS) solutions to meet company  

requirements. 

The Lift & Shift (a.k.a. Move & Improve) cloud migration model  

involves moving the underlying infrastructure to run on virtual servers 

in the cloud, and replicating existing applications to run on the 

(public or private) cloud platform, without redesigning them. 

With many satisfied customers migrated to the cloud, AST can assist 

your organization with determining the best path forward, using a 

system of Portfolio Rationalization, which includes strategies for: 

• Enterprise data center migration 

• PaaS solutions layered on IaaS 

• Transforming DevOps on Cloud PaaS 

• Cloud security and compliance framework 

• Optimized cloud service management 

• Cloud value measurement 


